October 20, 2003

REQUEST FOR PROPOSALS FOR CENTRALIZED BACKUP & DATA STORAGE,
NO. R040499

The City of Mountain View invites your submittal of a proposal to provide the above-referenced
‘goods and/or services according to the attached specifications, terms and conditions. Please
complete this proposal, as instructed below and return to the City at the address specified below
and by the date due for proposal submittals.

TO: Jim Williamson, C.P.M.
Administrative Services Manager
CITY OF MOUNTAIN VIEW
500 Castro Street
Post Office Box 7540
Mountain View, CA 94039-7540

The undersigned proposes to furnish to the City of Mountain View goods and/or services as
defined herein for the prices shown herein in accordance with the terms and conditions, and

specifications attached hereto.

This Request for Proposal includes the following Sections:

Section 1: Terms and Conditions; (Pages 6)
Section 2: Requirements Specification; (Pages 9)
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TERMS AND CONDITIONS

1. DATE DUE: 5:00 PM, Friday, November 7, 2003

2. PREPROPOSAL CONFERENCE/WALK-THROUGH:
|X| Required [:I Not Required

If required, the date, time and location of the pre-proposal conference/walk-through will be
noted below. If required, the vendor must attend the pre-proposal conference/walk-through
to ensure that the vendor is completely familiar with the work requested. The
Administrative Services Manager may waive this requirement if, in the opinion of the
Administrative Services Manager, the vendor is familiar with the job.

The pre-proposal conference/walk-through will be held from 10:00 a.m. to 12 Noon on
Wednesday, October 29, 2003, in the City Council Chambers, City Hall, 500 Castro
Street, Mountain View, CA. Supplier questions will need to be provided by email, to
EAlexander @ci.mtnview.ca.us, no later than 10/27/03. The answers to all email
questions will be provided at the Proposal Conference.

3. QUESTIONS: Call the person named above at (630) 903-6324 for questions regarding
this proposal process, or call Liz Alexander, Information Services Manager, at (650) 903-
6320 for questions regarding the specifications and/or requirements.

4.  REPLY FORMAT: The entire proposal form, including all attachments, must be returned
by the due date to the above address. Vendors must submit three (3) copies of the proposal.
Please minimize the bulk of your proposal by only submitting one (1) copy of standard
brochures and materials. You are free to organize your proposal as you wish, as long as it
includes the requested information and all of the forms included in this RFP are completed
as required. Vendor must number all pages of any attachments to the RFP and reference
page and paragraph number of the RFP for all comments to the RFP. Vendors are asked to
clearly identify any limitations or exceptions to the requirements inherent in this Request
for Proposal. Alternative approaches will be given consideration if the approach clearly
offers increased benefits to the City.

The proposal must include at least five (5) references of recent similar work experience,
preferably for city governments. These references must include a contact person, phone
number, length of time with the reference and brief description of the work/deliverables
performed. The proposal must also include the vendor's: most recent audited financial
statements; number of years in business; description of any current on-going litigation and
who the litigation is with; number of employees in Northern California (listed by type of
job category); business organization chart; ownership of your company; resumes of owner,
president and or top managers; and particular information regarding the individual who will
be responsible for the work/deliverables requested in this REFP.
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5.

RESPONSIVENESS AND SELECTION PROCESS: The decision for selection will be
made on a combination of criteria, including: total cost (including ongoing operating costs)
and proposed value; similar successful experience; project management approach; technical
merit; documented experience of employees to be involved with this service; quality and
completeness of proposal; proof of warranty and repair services; degree and number of
exceptions to specifications; proof of equivalency; flexibility and ability to be proactive;
vendor's ability to start the required services in a timely fashion; perception of company
stability; and, if requested, oral presentation and tour of current similar work sites.

The City reserves the right to reject any and all proposals or to waive any minor errors,
discrepancies or irregularities. The selection will be at the discretion of the Administrative
Services Manager and may be made in any manner that best meets the needs of the City.

SUBCONTRACTORS: The City prefers a proposal with a single or primary vendor. If
you propose a multi-vendor or subcontracted approach, clearly identify the responsibilities
of each party and the assurances of performance you offer. The vendor is the prime
contractor and is solely responsible for all of the vendor’s subcontractors.

PROPOSED CONTRACT: If one of the attachments to this RFP is a proposed contract,
then the City intends to use the contract form in awarding this RFP. Vendors should review
the terms and conditions contained in the contract and must note any exceptions, additions
or modifications they would propose. Blanket substitution of the vendor's standard contract
for the City's proposed contract will not be permitted. If there is no attachment of a
proposed contract, then the City plans to use the terms and conditions listed here-in. If the
vendor desires to include additional terms and conditions, those terms and conditions to be
added must be included in the Vendors proposal and must be in a format easily readable by
the City, to be at least 12-point type in black ink on white paper.

PAYMENT TERMS: The City's terms are, at a minimum, Net 30 days after receipt of all
good and/or services and receipt of an approved invoice. Progress payment may be made if
any of the following options have been selected by the City:

a. The City will pay 80 percent of the contract amount based upon operational
completeness of all components of the project and receipt of an approved
invoice. The balance will be paid within 30 days, after 30 continuous
uninterrupted satisfactory days of operation and acceptance by City.

b. The City will make monthly payments 30 days after receipt of an approved
invoice. Should the vendor fail to provide the specified hours/service required on
any specific day, those hours/services not provided may either be rescheduled at
the City’s discretion or deducted from the appropriate service period invoice using
the additional service hourly rate(s) to calculate the deduction.

c. The City will pay 25 percent upon receipt of all hardware, 40 percent upon
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successful installation, 15 percent upon completion of all training and data
conversion and the balance will be paid within 30 days after 30 continuous days of
uninterrupted satisfactory performance and acceptance by the City.

9. DELIVERY: All goods and services shall be delivered to the City, F.O.B. Destination.

10.

I1.

12.

13.

14.

Vendor shall deliver and install completely by the dates agreed to in this agreement.
Failure to deliver in a timely fashion shall invoke liquidated damages or termination of this
agreement.

FIRM PRICES: All quotes will be held firm for a minimum of thirty (30) days after the
proposal due date listed above to allow adequate time for the City to consider each proposal
and make an award. All blanks for unit price and total price shall be completed. Any
discrepancy between the unit price and the extended or total price shall be determined by
taking the lower price. Upon receipt of this proposal by the City, the vendor shall be
presumed to be thoroughly familiar with the all aspects of this proposal, including
installation sites and all specifications and requirements of this proposal. The failure or
omission to examine any location, equipment, form, instrument or document shall in no
way relieve Vendor from any obligation in respect to this proposal.

OWNERSHIP AND COLLUSION—FINANCIAL INTEREST BY CITY
EMPLOYEES: The bidder certifies, by signing this proposal, that he has not directly or
indirectly, been collusive with any other vendor or anyone else interested in this proposal.
Additionally, the vendor stipulates that no City officer or employee shall be financially
interested, either directly or indirectly, in any contract, sale, purchase or lease to which the
City is a party, and the vendor stipulates that no City officer or employee has greater than
five percent (5%) ownership in this company, as per Section 706 of the City of Mountain
View Charter.

WARRANTY: The delivered or installed goods, equipment or services shall be warranted
to be free from defects in materials and workmanship. The warranty period shall begin
upon acceptance by the City. As a minimum, all goods, equipment and services shall be
warranted to operate satisfactorily in accordance with the requirements of these
specifications, the representations of the Vendor and the published specifications of the
manufacturer(s) for a period of at least one (1) year. Any defective goods, equipment or
services shall be replaced or repaired within three (3) days at the City's location during the
warranty period at no expense to the City.

YEAR 2050 COMPLIANT: Vendor agrees that all software and equipment sold to the
CITY is date compliant through the year 2050. This implies that any and all software and

equipment provided by the vendor will work flawlessly, when any date changes occur
through the 2050.

APPLICABLE LAWS AND ATTORNEYS’ FEES: This Agreement shall be construed
and enforced pursuant to the laws of the State of California. Should any legal action be
brought by a party for breach of this Agreement or to enforce any provision herein, the
prevailing party of such action shall be entitled to reasonable attorneys' fees, court costs,
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and such other costs as may be fixed by the court. Reasonable attorneys' fees of the City
Attorney's Office, if private counsel is not used, shall be based on comparable fees of
private attorneys practicing in Santa Clara County.

15.  ASSIGNMENT: This Agreement, nor any part of this Agreement, may be assigned
without the written consent of the other party.

16.  TERMINATION: The City may terminate this Agreement at any time with ten (10) days
written notice. The City will only pay for goods or services ordered and accepted by the
City. Any payments made in advance will be returned to the City on a prorated basis, with
the City only paying for those services actually provided.

17. FUNDING OUT CLAUSE: The City may terminate this Agreement every June 30, based

upon the City Council not funding the purchase of goods or services to be provided in this
Agreement after each July 1,

18.  NONDISCRIMINATION. Vendor shall afford equal employment opportunities for all
persons without discrimination because of race, color, religion, sex, sexual orientation,
political affiliation, national origin, ancestry, age, marital status, or physical or mental
disability.

19. INDEPENDENT CONTRACTOR: It is agreed that the Vendor is an independent
contractor, and all persons working for or under the direction of the Vendor are Vendor's
agents, servants and employees, and said persons shall not be deemed agents, servants or

employees of CITY.
20. BID SCHEDULE:
Unit Cost Extended Cost
1. Primary Data Storage Unit, 1 each $ $
2. Secondary Data Storage Unit, 1 each $ $
3. Backup Device/Software, 1 each $ $
4.  PDFD Gigabit Ethernet Switch, 1 each $ $
Sub-total $
8.25% Sales Tax$
Hardware Total $
5. Extended additional 2 yr warranty on item #1 $
6.  Extended additional 2 yr warranty on item #2 $
7.  Extended additional 2 yr warranty on item #3 $
8.  Extended additional 2 yr warranty on item #4 $
Additional Warranty Total $

Grand Total $
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21. SIGNATURES: The undersigned understands and agrees that the conditions set forth in
the instructions to vendors, the terms and conditions, and the specification, together with
the proposal and any other documents submitted in response to the foregoing, shall form a
part of and be construed with the purchase order/contract.

VENDOR:

Company Name

Street Address of Company

Signature of Officer

City, State, ZIP

Printed Name of Officer Telephone No./FAX No.
Title of Officer Federal 1.DD. Tax Number
Revised 2/16/2000
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